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Organization Mission
The mission of mission of Kentucky Housing Corporation is to enhance self-sufficiency and service provision for homeless veterans.
Target Population
The target clients for this program are homeless veterans, retired military personnel and their families. Family in this case refers to a veteran’s or military personnel’s spouse, domestic partner or child or the child of the spouse or domestic partner of other dependent relatives if living in the household of a veteran or military personnel.
Board Members
Chief Executive Officer (C.E.O.)		Florence Davidson
Program Director				Smith Smiles
Director, Program Administration		Nancy Gibson
Senior Vice President				Stephen Gates
Operations Director				Anne White
Community Committee Members
County Housing Executive			Ronnie Austin
Health and Human Services Director		Page McKenzie
Veteran Association’s Representative	Melvin Leakey
Community Center Director			Aden King
Special Programs Director			Kevin Starlin
Program Structure
Strategy
The Kentucky Housing Corporation Plan for homeless veterans aims to enhance services and access,  provide permanent housing, and offer economic empowerment for the homeless veterans and their families. 
Objectives
1. Collect data to determine the number of homeless veterans in Kentucky.
2. Provide transitional housing and medical care for the homeless veterans.
3. Assist the homeless veterans to acquire permanent and safe housing.
4. Offer financial assistance, education, and employment opportunities to the rescued veterans and their families.
Outcomes
1. Permanent homes for homeless veterans
Kentucky Housing Corporation ensures that all homeless veterans and their families have access to safe, secure, and affordable housing. With access to housing, the veterans and their families are then able to fit in society and begin their journey of self-sufficiency. 
2. Better health for homeless veterans
The program hopes that it can increase access to health services for veterans and their kin. With access to health services, the veterans will be able to engage in income generating activities that will ultimately enhance their self-sufficiency and independence.  
3. Employment and training opportunities for homeless veterans 
Education and training provides an individual with the skills necessary to secure employment. It is for this reason that Kentucky Housing Corporation in collaboration with various other partners is empowering the veterans with education and training. After education and training, these veterans are now in a position to secure employment and thus they become financially empowered. 
4. Produce a detailed register of all veterans containing their economic and health status
Through the case management program, Kentucky Housing Corporation will create and manage an electronic register containing information about the homeless veterans in the community. This register will contain information on the housing, health, education, and employment status of the veterans under the program. This information will be used to develop enhancement policies and strategies to make sure that all the homeless veterans within the community have access to safe, secure, and affordable housing, necessary health services, education, and employment opportunities. This information will further be used to source for funds from well-wishers and donors who wish to support the various programs that Kentucky Housing Corporation offers to the homeless veterans and their families.   
Services Provided
Service 1- Case management
Because of the increasing numbers of homeless veterans, the Kentucky Housing Corporation Plan will develop a case management model, which will offer lasting solutions to the veterans’ lives once implemented. The case management model will utilize a modern electronic health record system that allows follow up of assessment cases and monitoring of client development on identified objectives.
An intricate electronic client information system will be developed to support the case management system. This system will record all assessments and monitor client development on the identified client goals recorded at the assessment stage by the outreach staff. Every six months, a review will be conducted to assess the client’s needs on a number of domains including housing, employment, income, life skills, mental health, and substance abuse. To enhance the effectiveness of the case management service, veterans collaborate with their case handlers to select the areas on which to focus. This strategy helps the veterans to achieve personal goals and attain self-sufficiency.
As part of the case management program, Kentucky Housing Corporation has identified three key focus areas that are meant to assist the veterans to achieve self-sufficiency. Each of these focus areas accentuates a different set of services aimed  at enhancing independence for the veterans. The three key areas are:-
i. Housing- This program assists the homeless veterans with housing support and emergency financial aid. 
ii. Stabilization- The program’s aim is to help clients who already have housing but are facing financial, health or social challenges that expose them to the risk of losing their homes. This program offers psychological health referrals, financial support, referrals to veteran benefit organizations, as well as guidance and counseling.
iii. Employment and Education- The aim of this program is to assist willing veterans to pursue education opportunities and to help them  to secure employment. 
Service 2- Satellite and Outreach Services
Under the program, Kentucky Housing Corporation will provide outreach services to ensure that all homeless veterans within Kentucky benefit from it services. Outreach workers will visit community centers across Kentucky where they will identify and profile homeless veterans to be included in the program. The outreach and satellite program will certainly be the first point of contact between Kentucky Housing Corporation and a majority of the veterans.
This program’s main aim is to identify, assess and onboard veterans and their families so they can benefit from the services that Kentucky Housing Corporation offers. Seeing that sometimes veterans may be reluctant to admit that they need help because of social stigma or mental health issues, this program does home visits and collects information from the public to identify veterans that need help. 
Additionally, it is through this program that Kentucky Housing Corporation connects the veterans to education institutions and employment opportunities. As part of this service, job fairs and hiring events can be held throughout Kentucky, including an annual employment event in collaboration with the local government and an education fair held in conjunction with local colleges and universities. The purpose of the jobs fair is to connect the veterans and their families with potential employers while that of the education fair is to inform the clients of the education and sponsorship programs available for them. 
Service 3- Shelter and Housing Provision
Through the program, Kentucky Housing Corporation will collaborate with other organizations to provide shelter beds for veterans without stable housing. The program will ensure that the homeless veterans receive clean, safe, and substance-free living environments as the program works on securing permanent housing for them. The program will further ensure that the veterans get adequate food supplies and medical services while in these transitional homes. Priority for consideration into the transition homes is given to working clients those willing to work, those in a job-training program, or those in school. 
The transition-housing program offers housing for periods between 30 days and one year after which the client, having gone through the other programs is assumed to be self-sufficient. While in the transition housing facilities, veterans receive several services including case management, recovery counseling, job counseling, computer training, and any other support services they many require. 
Additionally, under the housing services, Kentucky Housing Corporation assists qualified veterans to obtain the Section 8 housing vouchers. Section 8 is federal government program that assists low-income households, the elderly and disabled individuals to afford decent, safe, and affordable housing.  The Section 8 vouchers allow these vulnerable people to pay 30 percent of their income towards rent and utilities. Because the process of obtaining these vouchers can be lengthy, the social workers work with the veterans to apply for the vouchers, provide advocacy services, and to assist the veterans to find low cost permanent houses. 
Finally, under the housing services, Kentucky Housing Corporation organizes weekly workshops to assist the veterans to understand the various available housing options they can secure. These workshops are done in collaboration with the federal, state, and local housing agencies. 
Budget
Excel Budget
*See attached Ms Excel file
Funding
Sources
The program will get funding from the following sources
1. Veterans Levy- $ 1,000,000
The Veterans Levy connects service members and veterans, residents age 55 or older, and vulnerable populations to programs and services that help them live healthy, productive and meaningful lives. It helps individuals and families transition to affordable housing, get job training, find employment, receive behavioral health treatment, and more. Because of the large number of clients they have, the Veterans Levy collaborates with other organizations with similar interests.  
2. Human Services Fund-$ 800,000
The Human Services Fund provides close to $ 2,000,000 per year to community agencies that provide social intervention programs to residents. These grants are made through a competitive process based on priorities and goals. In funding programs, the fund’s mission is to be an investor and partner in the community rather than simply a funder of human services. Each funded program sets annual outcome goals and reports on them twice a year.
	Source
	Expected Amount/ Year

	Veterans Levy
	$ 1,000,000

	Human Services Fund
	$ 800,000

	Annual Activities
	$ 729,000

	Marketing Initiatives
	$ 800,000

	TOTAL
	$ 3,329,000



3. Annual activities- $ 729,000
4. Marketing- $ 800,000
In addition to these direct sources of funds, the program also receives support from the community. Community members donate foodstuff, clothing, toiletries, and other things to the program. Further, some people within the community offer free services to the program. These services include cleaning the transition housing facilities, psychological counseling, career guidance, and legal support.
Activities
To raise additional funds to support the program, the Kentucky Housing Corporation will organize an annual charity golf tournament and dinner in collaboration with the local golf club and golf players association. All the funds collected from the tournament and dinner will go towards supporting the services provided by Kentucky Housing Corporation. The plan is to hold the event on November 8 each year, which is the day set aside in the United States to commemorate veterans. From these activities, the program hopes to raise $ 729,000 annually. 
Marketing
To raise more funds, the program will develop a marketing campaign that will involve the production and sale of different merchandise affiliated with war veterans. The program will design and produce tee shirts, caps, pens, and cups, which it will sell to raise additional funds to support the programs’ activities.  From the marketing initiative, the program will raise approximately $ 800,000 annually. 

Program Evaluation
The following performance measures are used to evaluate the success of the program.
	Objectives
	Service Outputs
	Annual Targets

	Identification of homeless veterans
	· Number of veterans contacted by outreach workers
· Number of veterans joining the program
	1000

500


	Stabilization/ Resettlement
	· Number of veterans going through transitional homes
· Percentage of clients moving to stable housing
	400

65%

	Intervention
	· Percentage of clients who complete at least one program goal
· Percentage of veterans who increase self-sufficiency
	80 %


88%



Like similar programs, achieving the set targets is always a challenge. However, this ongoing program is continuously improving by learning from previous challenges. 
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